Smartly

Position Description

Job title: Product Manager - Integrations & Internal Systems
Location: Flexible
Reporting to: Head of Growth Portfolio / Product Portfolio Manager
Date: March 2025

Purpose

The Product Manager - Integrations & Internal Systems leads the strategy, prioritisation, and
delivery of Smartly’s internal integrations and system configurations across platforms such as
HubSpot, Zuora, Notion, and Microsoft Azure.

This role ensures a secure, compliant, and scalable internal systems landscape that supports
operational efficiency, data integrity, and business agility.

You will act as the single point of accountability for intake, prioritisation, and roadmap delivery,
maintaining alignment with Technical Architecture Governance (TAG) and the Integrations SteerCo.

This position combines technical fluency, governance awareness, and strong stakeholder
engagement to deliver dependable, compliant, and value-driven outcomes for Smartly’s internal
ecosystem.

Result area Activities

e Collaborate with internal stakeholders across Product, Engineering,
Finance, RevOps, Marketing, and Operations to align the
integrations roadmap with Smartly’s technical and compliance

standards.
Cross functional e Partner with TAG and the Integrations SteerCo to ensure changes,
collaboration prioritisation, and delivery align with approved governance
processes.”

e Help coordinate resources and efforts across departments to avoid
duplication, maximize efficiency, and drive collective success.

e Encourage the sharing of ideas and best practices across teams to
drive innovation and enhance problem-solving capabilities.

e Define, manage, and prioritise the internal integrations backlog,
unifying demand across systems that may include HubSpot, Zuora,
Notion, Microsoft Azure systems and others.

e Engage with internal customers to understand their needs and
challenge the norm, ensuring solutions enhance user experience
and align with strategic goals.

e Define and recommend product roadmaps, prioritizing features and

Product Development releases based on strategic goals, market demand, and customer
insights.

e Utilize data and analytics to inform investment decisions, validate
hypotheses, and measure results, ensuring evidence-based
prioritization and planning.

e Work closely with development, technical, and cross-functional
teams to ensure alignment and cohesive execution of product
strategies.
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e Oversee the development process, including planning, refinement,
review, and sprint cycles, ensuring solutions are delivered on time,
within scope, and to high-quality standards.

e Actively manage and own the backlog, using tools to prioritize work
based on desirability, viability, and feasibility.

e Actively participate in the product discovery process, collaborating
to refine and validate product concepts and ensure alignment with
strategic goals.

e Embed product management principles and agile methodologies to
promote a culture of continuous improvement and innovation.

e Collaborate with stakeholders to support product launches, drive
adoption, and ensure alignment and resource allocation.

e Engage with stakeholders to ensure alignment and resource
allocation, providing updates and insights that support product

Relationship / success and adoption.
Stakeholder e Manage relationships with stakeholders to ensure alignment and
management resource allocation.

e Provide stakeholders with regular data-driven reports and updates
to ensure alignment and resource allocation

e Report all hazards or unsafe situations.

Health & Safety and e Report all accidents/incidents including near misses.

e Work safely and use all protective equipment if required.
e Carry out other duties as requested.

other duties

Experience and qualifications

e Proven experience in product management, system integrations, or internal platform
enablement within a SaaS environment.

e Strong technical literacy across APIs, middleware, Cl/CD, and system integration tools.

e Familiarity with ISO 27001, SOC2, or similar compliance frameworks, and the ability to manage
governance in technical delivery.

e Experience working with CRM (HubSpot), billing (Zuora), collaboration (Notion), and Microsoft
Azure ecosystems.

e Experience designing and managing end-to-end integration workflows across systems (e.g.
middleware, event-driven orchestration, workflow automation). Should include accountability
for how data and processes move between systems, not just the systems themselves.

e Experience defining and maintaining data mappings, transformation logic, and entity alignment
across HubSpot, Zuora, and internal systems. Ideally an emphasis on field-level consistency,
reconciliation, and data integrity across integrations.

e Familiarity with continuous discovery and delivery, innovation metrics, OKRs, user-centered
design, and Agile methodologies.

e Ability to use a range of metrics to monitor product success and make evidence-based
decisions.

e Interest and capability in applying Al technologies — from workflow automation to decision-
support tools — and a growth mindset to learn and experiment with emerging Al practices.

e Track record of addressing customer needs and connecting teams closer with customers.

e Excellent skills in building meaningful, collaborative relationships across all levels of the
business.
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Strong communication, influencing, negotiation, and interpersonal skills.
Ability to align product strategies with business objectives and envision future possibilities.

Competencies

Ability to set long-term goals, drive innovation, and influence organizational direction through
strategic insights and thought leadership

Critical Thinking and Problem-Solving: Ability to evaluate situations, consider various
perspectives, and generate effective solutions.

Systems Thinking: Capacity to see the big picture and contribute to setting long-term goals and
directions.

Collaboration and Teamwork: Ability to work effectively with cross-functional teams to gather
insights and ensure alignment.

Adaptability and Flexibility: Ability to adapt to changing circumstances and modify strategies as
needed.

Open and Honest Communication: Shares knowledge, sets expectations, and provides
meaningful feedback to stakeholders.




